


WE BELIEVE CHARITY WILL
NOT ERADICATE POVERTY,
BUSINESS WILL.

KULA ERADICATES POVERTY THROUGH THE
DEVELOPMENT OF ENTREPRENEURS.




A LETTER FROM OUR FOUNDER:

Dear Kula Family,
Thank you.

Thank you to every single person that made 2019 the best year we've ever had. Thank you to every member of our team that
never stopped fighting. Thank you to every donor, coffee buyer, field partner, corporate funding partner, and 1% For The Planet
partner for believing we can achieve incredible things together. Most of all, thank you to every woman and man in our program
that trusted us enough to commit so much of your life to us.

In 2019, we held our first graduation, conducted our first business competition, and made our first steps towards financial
sustainability. We did all of that and so much more while overcoming impossible odds and giant challenges, so with absolute
certainty, | can say that I've never been prouder of our team or our work. Every member of the Kula team went far beyond their
job description to achieve something greater than themselves, but | don’t think any of us knew what we were truly capable of

building.

However, we couldn’t have achieved anything if it weren't for the hard work and dedication of our fellows. We get to take the
public victory lap, but it should be them. They are the success story. They are the ones that used every opportunity presented
to them to make their lives and the lives of their families better. It's often said that talent is distributed evenly, but opportunity
is not, and we see that all too clearly in rural Rwanda. While we hope one day nonprofits will no longer be needed to make
opportunity equal, we're committed to being there until it is.

We have big plans for the coming years, but for now, we celebrate 2019. Thank you for being a part of this beautiful story. We
are so grateful for you.

With so much love and gratitude,
Sarah Buchanan-Sasson



~4

“currently work in coffee farming, artisa
n,

OUR APPROACH

THROUGH OUR FELLOWSHIP THAT PROVIDES INDUSTRY TRAINING,
BUSINESS INVESTMENT, AND LIFE AND LEADERSHIP SKILLS,OUR
FELLOWS ARE EMPOWERED TO BUILD PROFITABLE BUSINESSES,
RAISE HEALTHY FAMILIES, AND SEND THEIR CHILDREN TO SCHOOL.

STEP ONE: BUILD RELATIONSHIPS

We conduct extensive baseline assessments with our cooperatives

and spend relational time with o eople to know them both
qualitatively and quantitativelﬂy)“‘Pp
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EP THREE: LIFE AND LEADERSHIP SKILLS

conduct intensive training and one-on-one mentorship to
and their families in"areas of financial planning, family
h and nutrition, household visioning, gender equality, business
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" STEP FIVE: IMPACT MEASUREMENT

We coHect quantitative and qualitative data to monitor and
the ’lfmpact of our work. We then determine the best way to am‘gn
the fellowship to support each person towards empowerment.
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On June 7th and 12th, we
celebrated the first two graduating
classes of our full Fellowship
Program, with 390 graduates
receiving certificates. Our Fellows
had been committed for the
previous 15 months through

the various components of our
program -- industry training and
investment, personal development
and mentorship, and finally, the
business plan competitionv --

and now stand better equipped
and supported to champion a
more sustainable livelihood for
themselves and their families.

The Graduation Days were filled
with celebration, reflection, and of
course, a lot of dancing.

\We

spoke of how the Fello as
transformed their lives. Fromigally
being able to afford school fees fo
their children, to learning how to
value female voices in their homes,
to telling us that without Kula, they
would not be the people they are
today, we were filled with gratitude
and hope for this incredible group
of entrepreneurs.

We listened to the top 10 finalists
of our Business Plan Competition
pitch their ideas. We heard
impressive business plans, creative
ideas, and watched entertaining
performances. Ultimately, we didn't
hear voices of the poor. We heard
entrepreneurs.

Graduations.ar:

about change g
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to honor the Fellows’ hard
work and experience, but more
importantly, to acknowledge the
individual changes that had taken
place, and envision only better
things to come.

WOULD RECCOMMEND THE KULA
FELLOWSHIP TO FAMILY & FRIENDS

We can’t wait to see what they
do next.

REPORT EEELING MORE
PREPARED, SUPPORTED, AND
CONFIDENT FOR
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OUR PARTNERS

CORPORATE PARTNERS

BERKADIA
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OUR FEATURED PARTNER:
ATLANTA TECH VILLAGE + KULA COFFEE CO.

Our partnership with Atlanta Tech Village brought forth the flagship Kula Coffee Co. coffee
shop in October 2019. Kula Coffee Co. connects entrepreneurs in Atlanta with entrpreneurs in
Rwanda through an exceptional coffee experience in a community where all are welcome.

Kula and Atlanta Tech Village believe that entrepreneurship is the single greatest mechanism
for changing the world and coffee is the greatest connector of people. We are so thankful for
a partnership that is bringing these beliefs to life.
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WHERE THE MONEY GOES
’

. TOTAL RAISED FOR 2019

DPERATIONS
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OUR TEAM

EXECUTIVE TEAM

SARAH BUCHANAN-SASSON -- executive director/founder
NIC LAUTEN -- director of programs

EGIDE MURINDABABISHA -- country director

LINDSAY PIGFORD -- director of impact

FRED NSENGIYUMVA -- director of operations

JACKIE MUTESI -- operations manager

FIELD STAFF

ODILLE UWAYEZU -- farm trainer

FELICIEN TUMUHAWENIMANA -- farm trainer

JACQUELINE ABAKUNZI - liddy women'’s center manager
PHILOMENA DUSABIMANA -- coko women's center manager
DIANE AKIMANA -- women's center business manager
DELPHINE HABAKWITONDA -- weaving department manager
IMMACULEE KYINANSABIMANA -- agribusiness coordinator
BELLA KANTENGWA -- tailoring department manager

NORTHERN PROVINCE MENTORS
PATIENCE MURUNGI

BERTHINE NIJYEMBERE

DAVID IRABIZI

DIANE IRAGUHA

EASTERN PROVINCE MENTORS
JESCAH KAYITESI

ASSUMPTA INGABIRE
SCHADRACK TUYISHIME

WESTERN PROVINCE MENTORS
ALEX MULISA
ALAIN MBANE

OUR BOARD

RYAN PERNICE WADE PRESTON
TAMI MCQUEEN  TARA CLAPPER
SARAH BUCHANAN-SASSON
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